
 

SUPERVISION OF 
CHILDREN POLICY 

 

Best Practice – Quality Area 2 

This policy should be read in conjunction with the following GRPSA policies:   
• Child Safe and Wellbeing Policy 
• Code of Conduct Policy 
• Complaints and Grievances Policy 
• Delivery, Collection and Safe Transfer of Children Policy 
• Excursions and Service Events Policy 
• Occupational Health and Safety Policy 
• Positive Relationships, Interactions and Behaviour Support Policy 
• Privacy and Confidentiality Policy 
• Water Safety Policy 
• Sleep and Rest Policy  

PURPOSE 

This policy will provide guidelines to ensure: 
• The provision of a safe and secure environment for all children at Goulburn Region 

Preschool Assoc. Inc Services. 
• Adequate supervision of all enrolled children is maintained at all times. 

POLICY STATEMENT 

1. VALUES 
Goulburn Region Preschool Assoc. Inc is committed to: 
• Providing adequate supervision of all enrolled children in all aspects of the service’s 

program. 
• Ensuring all children are directly and actively supervised by educators employed or engaged 

by Goulburn Region Preschool Assoc. Inc. 
• Maintaining a duty of care to all children at Goulburn Region Preschool Assoc. Inc services. 
• Ensuring there is an understanding of the shared legal responsibility and accountability 

between, and a commitment by, all persons to implement the procedures and practices 
outlined in this policy. 

2. SCOPE 
This policy applies to the Approved Provider, Nominated Supervisors, educators, staff, students 
on placement, volunteers, parents/guardians, children and others attending the programs and 
activities of Goulburn Region Preschool Assoc. Inc, including during offsite excursions and 
activities. 
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3. PROCEDURES 

The Approved Provider is responsible for: 
• Complying with the legislated educator-to-child ratios at all times (Education and Care 

Services National Law Act 2010: Sections 169(1), Education and Care Services National 
Regulations 2011: Regulations 123, 355, 357, 360). 

• Counting only those educators who are working directly with children at the service in the 
educator-to-child ratios (Regulation 122). 

• Ensuring a minimum of two educators are rostered on duty at all times children are in 
attendance at the service. 

• Employing and rostering sufficient qualified staff who support adequate supervision during 
learning and play, excursions and transportation. 

• Ensuring that any educators under 18 are supervised by qualified staff and that students, 
volunteers and visitors are never alone with children. 

• Ensuring that children being educated and cared for by the service are adequately 
supervised at all times they are in the care of that service (Education and Care Services 
National Law Act 2010: Section 165(1)). 

• Considering the design and arrangement of the service environment to support active 
supervision. This may be supported by a documented supervision plan (refer to Attachment 
1 – Supervision Procedure, Attachment 2 – Developing a supervision plan at your service 
and Attachment 3 – Active supervision techniques). 

• Identifying high-risk activities, including excursions (refer to Excursions and Service Events 
Policy), through a risk management process, and implementing strategies to improve 
children’s safety e.g. increasing adult-to-child ratios above regulatory requirements 
(Regulation 101). 

• Ensuring supervision standards are maintained during educator breaks, including during 
lunch breaks.  

• Ensuring ratios are maintained during the transportation of children. 
• Providing safe play spaces for children, which allow for adequate supervision, including 

safe fall zones, good traffic flow, maintenance of buildings and equipment, and minimising 
trip hazards. 

• Providing staff rosters, and casual and relief staff lists. 
• Developing procedures to inform casual and relief staff about the supervision strategies 

outlined in this policy and any specific supervision plans as documented for the service. 
• Notifying the Regulatory Authority (DE) within 24 hours of: 

− a serious incident occurring at the service, including when a child appears to be missing 
or cannot be accounted for (Education and Care Services National Law Act 2010: Section 
174(2)(a), Education and Care Services National Regulations 2011: Regulations 12, 
176(2)(a)). 

− a complaint alleging that the health, safety or wellbeing of a child has been compromised 
or that the law has been breached (Education and Care Services National Law Act 2010: 
Section 174(2)(b), Education and Care Services National Regulations 2011: Regulations 
175(2)(c), 176(2)(b)). 

• Notifying parents/guardians of a serious incident involving their child as soon as possible, 
but not more than 24 hours after the occurrence. (Regulation 86, 87 (3) (e) ) 

• Reporting notifiable incidents to WorkSafe Victoria. 
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• Evaluating supervision procedures regularly in consultation with the Nominated 
Supervisors, educators and management representatives. 

• Responding to any concerns identified or raised regarding an educator’s inappropriate 
interactions with a child or family. 

All Early Childhood Staff are responsible for: 
• Having a sound understanding of their duty of care and responsibilities in ensuring children 

are within a safe environment. 
• Having a sound understanding of the Child Safe Standards and the Child Safety and 

Wellbeing Policy. 
• Ensuring that the prescribed educator-to-child ratios are met at all times and that educators 

have required qualifications (Education and Care Services National Law Act 2010: Sections 
169(3)&(4), Education and Care Services National Regulations 2011: Regulations 123, 355, 
357, 360). 

• Have a clear understanding of which children they are responsible for supervising. 
• Counting only those educators who are working directly with children at the service in the 

educator-to-child ratios (Regulation 122). 
• Ensuring any educators under the age of 18 years old are never left alone with the children 

and are supervised by qualified staff. 
• Ensuring a minimum of two educators are rostered on duty at all times children are in 

attendance at the service. 
• Being attentive to other educators’ patterns of behaviour regarding professional interactions 

and relationships with children, and reporting any concerns to the nominated supervisor.  
• Ensuring ratios are maintained during the transportation of children. 
• Ensuring students, volunteers or any unauthorised person are not left alone with children 

and are directly supervised by an educator. 
• Being aware of all authorised adults, both authorised and unauthorised who are on site at 

the service.   
• Ensuring that children being educated and cared for by the service are adequately 

supervised at all times they are in the care of that service (Education and Care Services 
National Law Act 2010: Section 165(2)). 

• Ensuring that the environment is scanned regularly during interactions with individuals 
and groups and ensure that all children are in sight or hearing of educators at all times, 
including during eating, toileting, sleeping, rest and transition routines.  

• Responding immediately to distressed children or hazardous situations. 
• Being aware of potential hazards in the immediate area (refer to OHS policy). 
• Positioning themselves to maximise visibility of the area and avoid standing with their back 

to children or engaging in lengthy discussions with other educators. 
• Moving around the environment to maintain comprehensive observation of children and 

ensure all areas are monitored effectively. 
• Identifying children with medical conditions, additional needs or behaviour support plans 

requiring greater vigilance.  
• Considering the design and arrangement of the service environment to support active 

supervision. This may be supported by a supervision plan (refer to Attachment 1 – 
Supervision Procedure, Attachment 2 – Developing a supervision plan at your service and 
Attachment 3 – Active supervision techniques). 

• Identifying high-risk activities, including excursions (refer to Excursions and Service Events 
Policy), through a risk management process, and implementing strategies to improve 
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children’s safety e.g. increasing adult-to-child ratios above regulatory requirements 
(Regulation 101(2)). 

• Ensuring supervision standards are maintained during educator breaks, including during 
lunch breaks. 

• Evaluating supervision practices regularly in consultation with other educators and the 
Approved Provider. 

• Ensuring that risk management strategies are followed and developing ongoing supervision 
plans as required.  

• Regularly evaluating the effectiveness of the supervision plan and implementing necessary 
changes as required.  

• Maintaining accurate attendance records to account for all children at various times 
throughout the day, including during outdoor activities. 

• Developing procedures to ensure that all children are accounted for, including by referring 
to attendance records at various times throughout the day, both indoors and outdoors. 

• Adjusting supervision strategies to suit the service environment, educator skills, and age 
mix, dynamics and size of the group of children being supervised and the activities being 
undertaken. 

• Communicating with other educators regularly to ensure adequate supervision at all times 
and to avoid distractions (such as prolonged conversations, personal phone calls or 
administrative tasks). 

• Alert educators when they need to leave an area through open and effective communication 
– for example, to obtain resources or visit the bathroom – to ensure that another educator 
covers the area, maintaining appropriate child-to-staff ratios. 

• Informing parents/guardians and volunteers at the service about the Supervision of 
Children Policy and the ways that they can adhere to its procedures. 

• Ensuring doors and gates are closed at all times to prevent children from leaving the service 
unaccompanied or from accessing unsupervised/unsafe areas of the service. 

• Deciding when to interrupt and redirect children’s play to ensure safety at all times. 
• Ensuring that interactions with the children are meaningful and respectful. 
• Identifying opportunities to support and extend children’s learning while also recognising 

their need to play without adult intervention. 
• Conducting regular safety checks of the environment to assess safety and to remove hazards. 
• Complying with the sleep and rest policy including the practices for monitoring sleeping 

children, especially infants and those with medical conditions.  
• Arranging the environment (equipment, furniture and experiences) to ensure effective 

supervision while also allowing children to access quiet/private spaces.  In the outdoor 
environment precise emphasis will be on gates and fence line. 

• Providing direct and constant supervision when a child is near water (refer to Water Safety 
Policy). 

• Conducting a risk assessment prior to an excursion to identify risks to health, safety or 
wellbeing and specifying how these risks will be managed and minimised (refer to 
Excursions and Service Events Policy). 

• Notifying the Approved Provider in the event of a serious incident occurring at the service 
or of a complaint being made alleging the health, safety or wellbeing of a child has been 
compromised within 24 hours.  

• Notifying parents/guardians of a serious incident involving their child as soon as possible, 
but not more than 24 hours after the occurrence. (Regulation 86, 87 (3) (e) ) 
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• Assisting the Approved Provider and the Nominated Supervisors to evaluate supervision 
practices regularly. 

• Supervising children’s daily departure from the service and being aware of the person who 
has authority to collect the child (refer to Delivery, Collection and Safe Transfer of Children 
Policy). 

• Responding to any concerns identified or raised regarding an educator’s inappropriate 
interactions with a child or family. 

Parents/guardians are responsible for: 
• Signing their child in and out at the service. 
• Ensuring when dropping off or picking up their child, contact is made with an educator.  
• Ensuring that doors and gates, including playground gates, are closed after entry or exit. 
• Being aware of the movement of other children near gates and doors when entering or 

exiting the service. 
• Where pin code access is required to open a gate or door, not holding the gates or doors 

open for other families.  
• Informing the service and providing identification for who is authorised to pick up their 

child (refer to Delivery, Collection and Safe Transfer of Children Policy). 
• Enabling educators to supervise children at all times by making arrangements to speak with 

them outside program hours. 
• Supervising their own children before signing them into the program and after they have 

signed them out of the program. 
• Supervising other children in their care, including siblings, while attending or assisting at 

the service. 

Volunteers and students, while at the service, are responsible for following this policy and its 
procedures. 

EVALUATION 

In order to assess whether the values and purposes of the policy have been achieved, the 
Approved Provider will: 
• Regularly seek feedback from everyone affected by the policy regarding its effectiveness. 
• Record and monitor complaints and incidents in relation to the supervision of children and 

amend the policy and procedures as required. 
• Keep the policy up to date with current legislation, research, policy and best practice. 
• Revise the policy and procedures as part of the service’s policy review cycle, or as required. 
• Notify parents/guardians at least 14 days before making any changes to this policy or its 

procedures. 

ATTACHMENTS 

• Attachment 1:  Supervision Procedure 
• Attachment 2:  Developing a supervision plan at your service 
• Attachment 3:  Active supervision techniques 

AUTHORISATION 

This policy was adopted by Goulburn Region Preschool Assoc. Inc on August 2012. 
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Reviewed and Approved: 24th September 2016 

Reviewed: 8th March 2019 

Reviewed: August 2021 

Reviewed and Approved: October 2025 

REVIEW DATE: NOVEMBER 2028 
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ATTACHMENT 1 

Supervision Procedure 
Services can identify high-risk experiences and develop strategies, depending on the age and 
development of children, where the constant supervision of children is required or where 
children may only require supervision from a distance.  They will do this in the following 
ways: 
 
• Educators are aware of the different ages, personalities, behaviours and characteristics of 

the child in their care to ensure that supervision is relevant and effective. 
 

• Implement consistent supervision strategies and not perform other duties while 
responsible for the supervision of children. 
 

• Be aware of the importance of communicating with each other about their location within 
the environment. 
 

• Actively supervising bathroom facilities. 
 

• Be aware of blind spots within the indoor and outdoor environment. 
 

• Provide close supervision for all children in areas that are near equipment where injury 
may occur by being in close proximity to the children. 
 

• Skillfully use redirection as an aid in preventing undesirable and unsafe behaviour. 
 

• Be alert to the surrounding environment by regularly glancing and listening within the 
environment to see children’s involvement and what is happening. 
 

• Build knowledge of children, including knowing each child’s range of skills, interests, 
ability to interact with others and developmental stage so that positive behaviour is 
promoted and guided by the educators. 
 

• Educators will position themselves to be aware of the entire environment and to see as 
many children as possible.  All children are monitored by sight or sound at all times. 
 

• Develop and regularly maintain a supervision plan that is communicated to all staff, 
including relief staff. 
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ATTACHMENT 2 

Developing a supervision plan at your service 
 

Consider the following elements when devising a supervision plan that is specific to your 
service.  Consider how many children you have in your care, the type of program you are 
providing, the developmental stage of the children, the staffing ratios, best practice, how the 
plan will be communicated amongst staff (including relief staff) and how often it will be 
reviewed and revised. 
 

Program model • Do you run an indoor/outdoor program, and if so, how does each educator 
know where to be? 

• How is it communicated? 
Arrival and 
departure time 

• What is your procedure for ensuring safety of children at arrival and 
departure? 

• Do staff need to be in specific positions to ensure children are not leaving 
the service without being in the care of an authorised adult? 

Positioning • Do you have specific places within your room or outdoor environment 
where educators should be positioned? 

• Are there any ‘hot spots’? – ie: near climbing equipment, where children 
are using implements, where there is a cubby or enclosed space, etc 

Communication 
between staff 

• Are there guidelines about how staff communicate to each other when 
moving between spaces? 

Active 
Supervision 

• What does this look like at your service? 
• Are staff encouraged to supervise in different areas rather than talking 

together for periods of time? 
• Do staff regularly practice scanning and listening? 
• Do you have specific requirements about educators not having their back 

to the children where possible? 
Plans for specific 
children 

• Identify specific needs for individual children if necessary 
• Who formulates the plan – is there staff and family input? 
• How is this information stored? 
• How is this information shared amongst relevant staff? 
• How often is it updated? 

Specific risks • If you have considered certain risks to be of benefit to the children, (for 
example: using knives to cut fruit, or using hammers and nails), do all 
educators understand and agree to the risk, and are they consistent in 
their management of the risk? 

Interruptions • When the phone rings – who answers and how is it managed whilst 
maintaining supervision? 

• If a contractor arrives and requires a staff person to assist with some 
enquiries, how do you ensure that supervision is maintained and that no 
adult who is not part of the ratios is left alone with the children? 

Visitors to the 
service 

• Who greets the visitors/parents and how does that person maintain active 
supervision of the children whilst engaging with the visitor/parent? 

• If a parent is staying and participating in the program, are you making 
sure that they are never left alone with the children and that they are not 
using a phone to photograph or film children. 

• If you have a student at the service, do you make sure that they are never 
in a space alone with children? 

• Are students involved in behaviour management, and if so, to what 
extent, and is this documented? 

 
 
 



Goulburn Region Preschool Association – Supervision of Children Policy Version 2.5                                 Page 9 of 10 
 

ATTACHMENT 3 

Active supervision techniques 
Consider the following techniques when implementing active supervision of children at the 
service.  
 

• Planned positioning to maximise line of sight: Educators position themselves to scan 
and observe children in the environment. Educators ensure close proximity to children 
who may require additional support. Educators ensure all children can be seen and/or 
heard at all times. 
 

• Knowledge of children: Knowing each child’s range of skills, interests, ability to interact 
with others and developmental stage is an important facet of active supervision. This 
knowledge helps educators to monitor and enhance skills that promote children’s 
agency. 
 

• Being alert to the surrounding environment: This involves educators regularly glancing 
around the outdoor and indoor area and listening carefully to the volume and tone of 
children’s voices. Children who are not in an educator’s direct vision can in this way 
still be supervised and responded to immediately if required. 
 

• Using redirection: Children can be redirected to other areas or activities when they are 
unable to problem-solve on their own, or when undesirable behaviour is imminent or 
likely. This technique helps ensure the safety of all children. For this to be effective, 
educators need to know the children in their care and be across any current behaviour 
plans. 
 

• Provide close supervision: In areas that may pose a potential risk to children’s health 
and safety, educators are required to evaluate the situation and determine if 
intervention is required, depending on the age and ability of each child. Sometimes, a 
child needs reassurance to explore and take appropriate risks with the support of an 
adult. 
 

• Planned transitions: Educators are attentive of children’s movements as they transition 
between different areas or environments, including when children use the bathroom. 
 

• Routine checks: Conducting regular head counts and roll calls assists active supervision 
and ensures that all children are always accounted for. 
 

• Consideration of all children and ages: Educators are aware of the different ages, 
personalities, behaviours and characteristics of the children in their care to ensure that 
supervision levels are appropriately tailored and responsive to each child’s 
developmental needs. 
 

• Consistent supervision strategies: Support a positive, inclusive approach to children’s 
ability to make responsible and appropriate decisions about their behaviour, 
interactions with others and their learning. 
 

• Actively supervising hygiene practices: Supervising and modelling appropriate 
practices – such as using soap and water when hand-washing, using hand sanitiser, and 
practising cough and sneeze etiquette – helps to ensure the health and safety of 
children and staff. 
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• Observation and engagement: Being responsive to children’s supervision needs and 
engaging in opportunities to promote independence and learning. 
 

• Communication and collaboration: Ensuring all staff are aware of the needs of each 
child, including the supervision they may require in a given situation or environment. 
Communicating in an open and effective way when changes in supervision occur, due 
to a range of variations – for example, when collecting resources, visiting the bathroom 
or attending to an individual child’s needs. 
 

• Health and safety: Ensuring effective supervision of a child or children suffering an 
illness or injury. Children must be closely supervised and kept safe and comfortable 
until their parent or carer collects them from the centre. 
 

• Clear supervision plans: Ensuring all staff (including relief staff) understand 
supervision plans and procedures to ensure the safety of all children. 
 

• Reflection: Using self-reflection to inform practice. 
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